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Best Lifestyles Photo
Division 5
2016 Better Newspaper Contest
By Thom Bridge, Independent Record

Titled: Heating up the balloon
The image came to life from pure journalistic curiosity. A reporter and myself were on our way back to town after covering the annual Perch Derby
on Canyon Ferry Reservoir and we noticed a small group of people wrestling with a huge colored textile of some kind. Because they were on public
property, we headed over to them and, much to our surprise, the group of people were prepping to launch a couple hot air balloons. I picked this
frame because I think it tells the story we don’t often see when we catch these gorgeous balloons sailing around: how they get those hot air blobs into
the sky in the first place.
Judge’s Comment: This image rose above because of the composition, mood and the ability to feel like the viewer is there. The layers helped create a
sense of place and depth.
Shutter Speed: 1/500 sec
Aperture: f/8
ISO: 1000
Focal Length: 24 mm
Lighting: Natural only- overcast morning, around 10:30 a.m.
October 28, 2016
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MNACalendar
October
28

Member Educational Opportunity: Google News Day at U of M J School

November
1
7
8
11

Deadline to return your MNA 2017 annual Rate and Data Questionnaire
Montana Newspaper Foundation 2017 Internship Grant Program opens for applications
General election
Member Educational Opportunity: Online Media Campus: Prospecting That Pay$
Register at http://www.onlinemediacampus.com/webinars/
11
Deadline to submit articles for November Press Pass
17
Member Educational Opportunity: Online Media Campus: Integrating Snapchat and Instragram into Your Newsroom
Register at http://www.onlinemediacampus.com/webinars/
24 - 25 MNA office closed for the Thanksgiving holiday

December
1
8
9
11

Montana Newspaper Foundation 2017 Internship Grant Program application deadline
Montana Newspaper Foundation 2017 Internship Grant Program winners announced
Deadline to submit articles for the December Press Pass
Member Educational Opportunity: Online Media Campus: How to Manage Your Time and Territory
Register at http://www.onlinemediacampus.com/webinars/

January
2
4

MNA office closed for the New Year holiday
2017 Montana Legislative Session begins. Covering the Legislature: A Reporter’s Guide:
http://leg.mt.gov/css/Publications/News%20Releases/covering%20legislature.asp
Deadline to submit articles for the January Press Pass
MNA and MNAS Board of the Directors’ meeting in Helena

20
20

MANY

Thanks

....................................................................................................................

• To our friends at the Greater Montana Foundation for making financial grants available to Montana journalists and hosting a
seminar on Jobs, Business and Economics Reporting. And, for offering new education assistance grants to individual Montana news
media professionals and journalism students to strengthen their ability to report effectively on economic issues. For more information on the grants process please go to: http://www.mtnewspapers.com/education-assistance-grants-to-strengthen-media-reporting/
• To Dennis Swibold and students in the School of Journalism’s “Covering Elections” course for producing excellent pre-election
stories for the use of MNA member newspapers.
• To Cary Shimek, Rick Graetz and the many others at the University of Montana involved in the production of the “This is
Montana” series. Our newspapers and their readers look forward to the very educational stories and photography.

OUR MISSION:

To advance and sustain the news publishing industry in Montana.

825 Great Northern Blvd., Ste. 202
Helena, MT 59601
Phone 406-443-2850
Fax 406-443-2860

Jim Rickman, Executive Director | jim@mtnewspapers.com
Ryan Stavnes, Member Relations & Client Services | member@mtnewspapers.com
mtnewspapers.com
October 28, 2016
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Suzanne Resch

General Manager/The Western News (Libby)

Born, year & place:

Helena, Montana, May 12, 1962

Family:

My family includes my husband, Paul Resch, and three daughters: Kallie Kujawa (Tom) in
Bozeman; Samantha Hannah (Kyle) in Libby and Taylor Resch in Bozeman. I have four grandchildren: Hudson, Finley, Colin and Jedd.

Education:
Two-Year Legal Secretary Associates Degree

First newspaper job:

I began my career in newspapers six years ago at The Western News
in Libby. I did not have any idea how a paper even operated, but I soon
learned and have had amazing teachers on this journey. There is always
something to learn or change in the newspaper business.

Community involvement and diversions:

I have been involved in several local organizations throughout the
years. I was a Cabinet Peaks Medical Center Foundation board member,
Ben Graham Memorial Golf Tournament board member, and I have
volunteered with the Libby Chamber of Commerce.
I enjoy quilting, crocheting, cooking and watching my beloved
GREEN BAY PACKERS on weekends. A great day is a ride in the
beautiful Cabinet Mountains surrounding Libby. But the best part of my
down time is spending time with my four grandchildren either in Bozeman or Libby!

How did your career lead you to where
you are now?

I was hired as a receptionist and worked in classifieds. I then moved
up to sell display advertising for two years. After our advertising director left, I moved into that position. I was given the opportunity by Rick
Weaver, Daily Inter Lake publisher, to take over as general manager.
Moving up through the ranks of the newspaper business has given me a
great understanding of all aspects of what it takes to make a great paper.

What’s the most important thing you
learned along the way that prepared
you for your current role?

I have always been in customer service, whether it was managing
the Cabinet View Golf Course, owning my own restaurant or being a legal secretary for a public defender attorney. Customer service is a large
part of the newspaper industry and we need to listen to our advertisers,
community members and readers.

What aspect of the job do you find the
most rewarding?

Working with my team, or I should say “my work family” at The
Western News, working together and publishing the best product in
our market. I have a very trusted relationship with the employees here,
which is extremely important in getting the job done right! Having lived
in Libby all of my adult life I have had the opportunity to reconnect with
many people I have not seen recently. Working with our community
with one common goal in mind is very rewarding.

What aspect of the job do you find THE
MOST CHALLENGING?

Due to the fact that I am a people pleaser, it is very difficult to accept
that I cannot make everyone happy all of the time. Trying to make the
public, advertisers and readership happy is a difficult job and when I
don’t feel like I have made them happy, I take that very seriously.

Suzanne Resch

We also have a twice-weekly paper and that is very challenging, as
there is only a two or three day turn around for a paper. Deadlines are
fast and furious but make the job exciting.

What have you done to enhance the
brand of your newspaper in your area?

Partnering with our community has enhanced our newspaper.
Having a strong newspaper comes from working together with the community to get the news out—hard news and feature stories—and have it
well-balanced. Listening has been a powerful tool when it comes to our
community, advertisers and readers. We have always been focused on
supporting the events and fundraisers in our community. Being a small
community, The Western News always has a personal connection in
supporting events and local Libby residents, and that’s why I love living
where I do!

What is your digital strategy right now?

We have a very large digital presence in northwest Montana. Posting
local and breaking news in a timely manner has given us a very high
SEO ranking. We have, in the last 90 days, improved our digital presence by five times what it was previously. Linking our print with our
digital is extremely important. Our large digital presence has increased
our digital advertising this year immensely. Our print advertising is
online and also hyperlocal. Having the hyperlocal feature has made a
huge impact to print and digital advertising revenue. Mind you, it took
me a while to understand digital and its impact, but now it all makes
sense and works hand-in-hand.
We have a very strong Facebook page in our market. Our photographer posts new content daily; using old photos from our archives has
driven our Facebook “likes” sky high! Using archives for niche publications and online posting is always well-received by the community and
readership.

What is your print strategy right now?

We know that we have the best print product in our area. We have
the largest circulation and can sell a print and digital package to our
advertisers. It is essential that you have excellent editorial to sell your
print advertising. Having a relationship that is trusted with our print
advertisers is a must. It has proved true time and time again.

How does the MNA serve you and your
newspaper?

MNA has been a great resource for our print and digital advertising.
It gives our customers options that are outside our area and at a reasonable cost. Kev has always been very helpful when I have had a question.
We had a very difficult time reporting on the City of Libby’s mayor
issues this past year. We were able to have Mike Meloy available for the
tough questions.

October 28, 2016
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2017 MNA Professional Membership dues
Dear Member,
The Montana Newspaper Association continues in its mission of advancing and sustaining the news publishing industry in our state. This letter serves as a reminder of the current dues structure and as notification of changes for the year
ahead.
We hope you agree that member dues are a vital tool to keep our association strong, as well as a good investment for
our individual newspapers. Last year, the average return on investment for member dues was 150%. That money comes
back to members through our various advertising programs.
At our quarterly MNA meeting in September, the MNA Board of Directors agreed to a 1% dues increase for the year
2017. The 1% is derived from the percent increase in the Bureau of Labor and Statistics Consumer Price Index from June
2015 to June 2016. Next year at this time, the board will use the same source and time frame to determine the rate of
change for dues in 2018.
Each year, the board also takes a look at two individual assessments. The first is for digital archiving of member newspapers. Last year, a new vendor, Tecnavia, was secured for this service and it has proven to be a good relationship.
The MNA’s public notice website has established our organization as the official repository of this information, an offensive move that should prevent the state from having a need to provide this function and potentially cost us significant
revenue.
The second assessment is for lobbying and legal defense. The MNA’s Legal Affairs Committee has already been working closely with our lobbyist, John MacDonald, to prepare for the upcoming legislative session. The money generated
from this assessment pays for our lobbying efforts and gives us the opportunity to assist member newspapers in legal issues as they arise.
At the September board meeting, the board voted to continue with both assessments for the year 2017.
We appreciate your membership and participation in our association, and will continue to provide you with committed
leadership at the board, executive director and staff levels.  If you have questions on any of these issues, contact me or
MNA Executive Director Jim Rickman.
Sincerely,
Jacques Rutten, MNA President
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Finding the news you need.

Save time. Get better results. Delivered to your inbox.
campbell@mtnewspapers.com | montananewstracker.com

October 28, 2016
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2016-2017 MNA Rate and
Data Questionnaire

‘The annual MNA Rate and Data Questionnaire is the ultimate
tool for MNA to use to represent it member newspapers’ advertising services accurately and in a timely fashion.’
With 83 newspapers come hundreds of different column sizes
and space, dozens of rates for black and white advertising, and
even more for color. Add in various page sizes, deadlines and
contacts and it makes for a very robust advertising force! The
annual MNA Rate and Data Questionnaire is the ultimate tool for
MNA to represent its members’ newspaper advertising services
accurately and in a timely fashion. Our policy is to provide clients
and advertisers with quotes within 24 hours or less. In addition,
we strive to upsell and offer additional markets beyond the client’s
initial request, as often clients are unaware of all the markets that
may meet their needs. In order to fulfill this promise to clients and
to maximize each and every potential advertising buy for member
newspapers, rate and specific information is needed and must be
readily available. Time is of the essence and having needed rates
and data could potentially make or break a sale! Please take a few
moments to go through the MNA Rate & Data Questionnaire with
your newspaper’s staff. Complete and return to MNA not later than
November 1, 2016. We understand rates change, contacts change
and other items will change at any given time during the year, and
maybe more than once. That’s to be expected...however, we do
need to have a complete snapshot of all our members’ information
at least once a year and we do that through the annual collection of
rates and data. Thank you for your assistance with this BIG PICTURE piece of business. Please call Jim Rickman, (406) 443-2850,
or email jim@mtnewspapers.com for assistance. The questionnaire is available for members to access from the MNA website:
mtnewspapers.com

Now is the time to prepare
for the 2017 Better
Newspaper Contest

Page 5

MNA Statewide Advertising Program

UPDATE

New DISPLAY size
and rates effective
NOVEMBER 1st.
The MNA Advertising Board recently approved a new
size of 2 col x 5” which will replace the 2 col x 6”
SDAP. In addition, new pricing for 2 X 4

[

]

and 2 X 5 DISPLAY ads was approved:
2 x 2 ( 4”) = $ 406
2 X 3 ( 6”) = $ 609
2 X 4 ( 8”) = $ 890
2 X 5 (10”) = $1,250

All orders already placed or promised will be
honored at the current sizes and rates, however,
newspapers should start promoting and using the
new schedule for any ad orders after November 1st.

Statewide DIGITAL advertising continues to grow
in audience and traffic with 83% of all page views
coming from visitors who clicked on the icon/link on
a member newspaper’s website. MNA will continue
to analyze traffic and report to the board who will
evaluate the next phase of bundling print and digital
statewide ads.

Our 2017 Better Newspaper Contest is only two months away.
Now is the time to prepare by collecting and selecting your best
work from 2016. Rules and some exciting new categories will be
announced in early December. The contest will open on Tuesday,
January 3, 2017.

If you haven’t already, please place the STATEWIDE
ADVERTISING icon/link on your homepage. For
assistance, please contact MNA at 406.443.2850.
October 28, 2016
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2017 Montana Newspaper Foundation Internship Grant Program
What is the internship program?
The Montana Newspaper Foundation (MNF) Internship Grant
Program helps train tomorrow’s professionals by providing grants
to member newspapers.
How much is the grant and how many are awarded?
$1,500 will be awarded to three successful newspapers.
When can I use the internship grant?
The grant can be used (and the money will be awarded) in
2017. We encourage successful applicants to begin the intern
recruitment process early.
What is the application deadline?
December 1, 2016. The application is available at:
http://www.mtnewspapers.com/2017-montana-newspaperfoundation-internship-grant-program/
When will grants be announced by the MNF?
December 8, 2016
What is the obligation of my newspaper?

Each newspaper selected for the grant must agree to at least
match the $1,500 award by the MNF for the intern’s compensation. In addition to compensation, interns may receive institutional credit, if their school allows it. Interns are to be considered
an employee of the newspaper.
Interns must be students enrolled in an accredited postsecondary academic, professional or vocational program. In-state
schools, especially students of the U of M School of Journalism,
should be given first preference. A profile and photo of the intern
is required to be provided by the newspaper. Awarding grants
to relatives of a selected newspaper’s owners or employees is
prohibited.
What is the newspaper selection process?
Please email your completed application to Jim Rickman:
jim@mtnewspapers.com on or before the application deadline of
December 1, 2016.

Inter Lake newsroom changes
Daily Inter Lake

The Daily Inter Lake’s newsroom management team is undergoing a major transition for the first time in many years.
Friday, September 23, Assistant Managing Editor Scott Crandell retired after 26 years here. Crandell joined the newsroom in
October 1990 and has served as news editor since 1991.
“There is no one who knows more about local news than Scott
Crandell,” Managing Editor Frank Miele said. “He has guided
and trained more than 75 reporters and photographers in our
newsroom over the years, and left a broad legacy. Although he
labored behind the scenes, there is no doubt he will be missed by
both our staff and our readers.”

Prior to joining the Pilot, Baldwin made stops at Helena’s
Independent Record, The Greenville News in South Carolina and
the Asheville Citizen Times in North Carolina. He is a graduate
of the University of Montana Journalism School and has lived in
the Flathead Valley since 2004. Baldwin resides in Whitefish with
his wife, Sadie, and two young daughters, Isla and Samantha.
Before he joined the Inter Lake, Crandell worked at the Great
Falls Tribune, Hungry Horse News and Denver Post. He is a
graduate of the University of Montana and the University of
Colorado.

As part of the transition, former Whitefish Pilot Editor and
General Manager Matt Baldwin has been named regional editor
for the Daily Inter Lake.
Baldwin was with the Pilot for more than seven years, beginning in 2009. The newspaper won the Montana Newspaper Association’s Thomas Dimsdale award in 2015, recognizing it as the
best weekly in the state among all circulation sizes. Both the Pilot
and Daily Inter Lake are part of Hagadone Montana Publishing.
“We are happy to welcome Matt to our Kalispell operation,
where he will help oversee the Inter Lake newsroom,” said Miele.
“We also intend to take advantage of Matt’s background as a
weekly editor by having him provide more direction to our six
weekly newspapers in northwest Montana as well.”

Matt Baldwin, former editor of the Whitefish Pilot, and Scott Crandell, assistant
managing editor of The Daily Inter Lake, in the pressroom on Friday, September 23.
After 26 years and more than six thousand papers, Friday was Crandell’s last day.
(Brenda Ahearn/Daily Inter Lake)

Baldwin will continue as general manager of the Pilot.
October 28, 2016
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Training made easy: Online Media Campus
provides new service for MNA members
By Jacques Rutten, President, Montana Newspaper Association

Employee training has many benefits, including higher job satisfaction, reduced turnover and better morale.
Unfortunately, training opportunities have often been hard to come by for those of us in Montana.
High costs and travel time have been two of the biggest hurdles. But that has changed this year with
the launch of the Online Media Campus.
For the past six months, the MNA has teamed up with the Iowa Newspaper Association to offer
this unique service, and the response from our members has been very positive. “I would highly recommend it for anyone who needs a little jolt to improve themselves,” said one recent attendee.
The trainings are done by interactive webinar at a cost of $35 per computer. Attendees are welcome to gather around a single monitor and do the training together if they want to get the most bang
for their buck. Since May, there have been about three different webinars per month.
A few weeks before school started in August, I joined our sports editor for a webinar titled “Revamping Your High School Sports Coverage.” It lasted about an hour and was led by Tim Schmitt of
Gatehouse Media. He offered several ideas and tips and gave us a chance to ask questions.
Our sports editor thought it was great. “Sometimes in news reporting we can get into a little rut,”
she said. “Taking the online sports class was just the ticket for me. I came up with some ideas from
Jacques Rutten
the class about revamping sports coverage and pages that got me excited heading into the fall sports
season.”
The topics cover all aspects of the newspaper industry. Recent webinars have included: InDesign Efficiencies, Election Coverage
and Maximizing Digital Revenue, to name a few. Another nice aspect of the program is that once you buy the webinar, you can access
it anytime after the presentation date – even if you can’t attend the webinar itself.
The MNA receives a few dollars each time someone signs up for a webinar, but this is not something we view as a big moneymaker for the Association. Instead, we see it as a way to provide members with convenient, affordable training from industry leaders
across the country without ever having to leave your office.
To learn more about the Online Media Campus and register for upcoming classes, go to http://www.onlinemediampus.com/webinars/.

In Memorium
Gradon B. “Deke” Green

Gradon B. “Deke” Green

Gradon B. Green (Deke to all who knew him well) passed away in Fortuna, CA, on October 14, 2016, from a brief
illness.
He was born in Bynum, MT, on Dec. 1, 1931, to Julia and Gradon G. Green.
He attended school in Bynum and Choteau before joining the Navy and serving proudly in the Korean Conflict for
four years.
He married Norita Murr in June of 1955. They had two children, Brian Lindsey in 1957 and Kerry Ann in 1958.After
their marriage he roughnecked, was town cop, and owned and operated a Texaco station in Choteau. They later divorced.
In 1962 he married the love of his life, Lois Eklund, in Collins and they were joined by his two children to start their
family. In 1964 Erik G. was born and in 1967 Nelson Carl was born. A few years down the road, Amanda (Amy) Arleen
came along in 1976.
After he and Lois married, he roughnecked for a while and then, when the kids needed to be settled in school, he
worked for a feed store in Choteau, which led to almost 30+ years of running grain elevators in Simms, Collins, Box
Elder and Valier.
Finally settling in Valier for the last 30 years before moving to California, he and Lois owned a flower shop and
owned and operated the local paper, the Valierian.
He is survived by his wife Lois; children Kerry (Tom) Knudtzon, Anchorage, AK; Erik (Kim) Green, Great Falls,
MT; Nelson (Melissa) Green, Mt. Shasta, CA , and Amy Green of Fortuna, CA.

-30October 28, 2016

PEOPLEandPAPERS

Page 8

In
Praise of Print
By Mackenzie Reiss, Big Timber Pioneer. Published during National Newspaper Week, October 2 – 8, 2016
It’s National Newspaper
Week — a distinction that goes
relatively unknown outside
the print journalism world. It’s
something we celebrate here, in
our little office on West Second
Avenue, where, week after week,
four dedicated women make a
newspaper.
It’s something we do with
love. Love for this town and the
people in it.
It’s why I can’t help but
cheer for the Herders while I’m
taking photos on the sidelines or
get teary-eyed when the week’s
obituaries come through our inMackenzie Reiss
box. They tell you not to do that
sort of thing in journalism school, but frankly, I don’t really care.
I’m not in school anymore — I’m in the real world.
It’s a world full of people, and sometimes — a lot of times —
you have to be a person, too, to write those stories.
We, at the Big Timber Pioneer, couldn’t do what we do without you — our community. You put your trust in us by sharing
your stories, as have we in you.
It is my hope that we contribute positively to your lives —
whether that’s by sharing an inspirational story, keeping local
officials honest or simply by printing that cute shot of your little
boy or girl.
I’ve only been here for a couple of years now, but in that time
this job has given me a backstage pass to some very special moments.
I got to hear, firsthand, about what life was like for women in
the military from WWII veteran Betty Clair. I got to be there for
the moment when Brian Engle sat inside his late father’s plane
for the first time after loosing the weight he needed to fly. I spent
an afternoon fly-fishing with veterans of the wars in Iraq and
Afghanistan, observing the healing powers of the river in action.

There is no other word than “honored” to describe how I feel
about being the one to communicate these stories to a wider audience.
There are those who say newspapers are dying, and believe
me, I hear you.
But I think the term “newspapers” is cast too broadly.
Those making general distinctions about the media — as if
it’s a sole, like-minded entity — seem to forget about community
newspapers.
We are changing, yes, but not headed to our graves just yet.
We are still relevant in this modern age because we care.
We’re there at meetings that stretch well into the night. We’re
there for the high school sports, the musicals, the fairs, the celebrations, the concerts. We’re there for assemblies of the city and
the county and the courts.
And so much more.
We don’t want this history, however small it may be, to go
unrecorded.
And the truth is, without community newspapers, it would be.
It’s our mission to make sure that doesn’t happen — to ensure
that future generations can look back on the local characters
and happenings that distinguish Big Timber from so many other
Montana towns.
Reporting accurately and fairly is something we take seriously. We aren’t out there chasing “likes” on Facebook or stirring
the pot for our own amusement.
That’s not what journalism is.
Technology may have brought about the 24/7 news cycle, but
being first doesn’t mean you’re always right.
That’s what I love about print. Print is forever and it’s held, in
my opinion, to a higher standard. You can’t hit “undo” after the
paper has hit the stands.
And I wouldn’t want to.
That added difficulty makes us work harder, makes us check
our facts for that second and third time.
Because ultimately it is you who holds us accountable.
And we don’t want to disappoint.

Support the Montana
Newspaper Foundation by
requesting our customized
license plate.
October 28, 2016
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