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Freedom of Information Hotline
By Melody Martinsen

responded to about 150 inquiries from
media and citizens.
Information on the Hotline and
Montana public access laws is also
available at www.montanafoi.org. The
Hotline has updated access-information
wallet cards for reporters and the
“Access in Montana” brochure. If your
newspaper needs wallet cards or
“Access in Montana” brochures, please
contact the MNA Office or Martinsen at
406-466-2403, acantha@3rivers.net or
P.O. Box 320, Choteau, MT 59422.
Together, you donated $5,200 to help
fund the operation of the Montana
Freedom of Information Hotline. We
couldn’t operate the Hotline without the
generous support of Montana’s news
media.

Thank you to all our 2013 supporters:

The Montana Freedom of
Information Hotline Inc. is conducting
its 2014 operating revenue donation
drive, sending solicitations for donations
to all Montana Newspaper Association
and Montana Broadcasters Association
members as well as several other
nonaffiliated newspapers and
organizations.
The suggested donations are $50 for
weekly newspapers and radio stations,
$100 for small daily newspapers and TV
stations, $200 for medium dailies, and
$300 for large dailies.
The goal is to raise at least $5,000 in
donations which could be used to
potentially match grant funds. The
Hotline’s annual budget is about $8,500.
Tax-deductible donations can be sent
to the Montana FOI Hotline Inc., in care
of Treasurer Clemens Work, 5055
Huckleberry Road, Missoula, MT
59803.
Current Hotline board members are:
Chairwoman Melody Martinsen, editor
of the Choteau Acantha; Vice Chairman
Jon Stepanek of Billings, KTVQ news
director; Treasurer Clemens Work of
Missoula, a retired University of
Montana School of Journalism
professor; Secretary Jackie Yamanaka
of Billings, news director of
Yellowstone Public Radio; Jim Rickman
of Helena, Montana Newspaper
Association executive director; Chuck
Johnson of Helena, reporter, Lee State
Bureau; Gary Moseman of Great Falls,
retired managing editor of the Great
Falls Tribune; and Matt Volz of Helena,
supervisory correspondent for the
Associated Press in Montana.
Joining the board in January was
Dewey Bruce of Helena, the new
president and CEO of the Montana
Broadcasters Association.
The Hotline has renewed its annual
retainer agreement with Helena attorney
Mike Meloy to provide legal advice for
news media and citizens. He can be
reached at 406-442-8670; via email at
mike@meloylawfirm.com or online at
www.montanafoi.org. In 2013, Meloy
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New public notice website and coding process
We are excited about the progress being made with
our digital archiving partner, ArcaSearch, on our new
public notice website. The new website will offer users
a comprehensive, user-friendly, searchable database of
all public/legal notices from our member newspapers.
Please start coding your public/legal notices now
using the MNAXLP code.

ordinances, and court notices. In short, if you receive
payment from a government entity for a notice,
please code it.
* Check your postings to see how your code appears in
publication. For maximum OCR readability, a sans
serif face should be used; 10-point type is
recommended, but 8-point may work as long as the
six-letter code stands out distinctly as a “readable”
Here’s a reminder of the process:
block. Check your postings to ensure the 8-point is
1. Use a sans serif face such as Helvetica
effective
* Inserting the code in standing heads and page banners
2. All upper case
is a successful technique for some newspapers that
3. At least 10 points in size
“gang” notices on a single page(s).
4. With no characters such as brackets on either side
of the code
A very special Thank You goes out to Stephanie
5. The code should not be calculated as part of the
Pressly, publisher, Bozeman Daily Chronicle, for
billing
donating the URL montanapublicnotices.com to the
Montana Newspaper Association.
Here are some suggestions for working with the
The new URL will be used for our new public notice
code:
website that launches on May 1.
* Apply the code to all public/legal notices for which
If you have questions regarding the digital archiving
your newspaper is paid: ROP display and classified
program or coding public/legal notices, please contact
section placements, sample ballots, budgets, meeting Jim Rickman, MNA executive director at 443-2850 or
agendas and minutes, zoning requests, new
jim@mtnewspapers.com<mailto:jim@mtnewspapers.com>.

MNACalendar
April
11
15
18
25
25
May
1
16
June
3
12
13-14
13
14
14
14
14

Deadline for MNA Hall of Fame and Master Editor/Publisher nominations
Annual Report filing deadline with the Montana Secretary of State
Deadline to submit articles for the April Press Pass
MNA and MNAS Board of Directors Meetings, Great Falls
U of M School of Journalism Dean Stone Awards
Launch date for the new MNA public notice website
Deadline to submit articles for the May Press Pass
Montana primary election
MNA and MNAS Board of Directors Meeting, Butte
129th Annual Convention opens, Best Western Butte Plaza Inn, Butte
Montana Newspaper Foundation Annual Banquet and Auction, Campus of MT Tech, Butte
MNA and MNAS Annual Meeting and election of officers, Best Western, Butte
Montana Newspaper Foundation annual meeting, Best Western, Butte
MNA & MT PBS hosted debates, Campus of MT Tech, Butte
Presentation of the 2014 MNA Better Newspaper Contest Awards, Mining City Center, Butte

825 Great Northern Blvd., Suite 202 | Helena, MT 59601
Toll Free in MT 800-325-8276 | Fax 406-443-2860
Jim Rickman, Executive Director | jim@mtnewspapers.com
Linda Fromm, Advertising/Office Manager | mtomgr@mtnewspapers.com
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WAYNE ADAIR: Editor, Lone Peak Lookout, Big Sky
Personal Stats

Born: Franklin, Tennessee, July 14, 1950
First Newspaper Job: Features editor, the Anchorage, Alaska, Times,
1988. I’d worked a couple of magazine jobs prior to that.
Family: Wife Julie, cats and a big, sweet dog.
Education: Here, there and everywhere, finally Utah State University,
Logan. Pursued the 12-year plan, working my way to a four-year degree.
Community involvement and diversions:
My newspaper career is my community involvement. As well, I do some
freelance writing on outdoor subjects. I’m a part-time knife maker,
journeyman tool sharpener and rebuilder of old axes.
Wayne Adair

How did your career lead you to I opted for a long and winding scenic route. Where I live has always
been more important to me than how I earn a living, but I have been
where you are now?

blessed with a career I love that has allowed me to work in some of our
nation’s most beautiful places – northern Utah; Whidbey Island,
Washington; Alaska; Sun Valley, Idaho; and now Montana, first the
Bitterroot and now Big Sky.

That what I do is important. The vast majority of my career has been
What’s the most important
thing you learned along the way in small-town journalism and I wouldn’t have it any other way. People
tend to be deeply involved with their local newspaper and look to the
that prepared you for your
work we journalists do to keep them informed about what’s important
current role?

in their community. In this digital world, readers can keep track of
national and world news from a daunting wealth of sources, but often,
the local newspaper is the only game in town regarding what transpires
at the school board, what the city council decides or what happened
when all those sirens woke everyone up. More than national media, I
believe people tend to trust – and perhaps even respect – what their
local reporters, photographers and editors do, and it’s up to us as news
professionals to ensure that trust is not misplaced.

What aspect of the job do you
find the most rewarding?

What aspect of the job do you
find the most challenging?

The creative component of taking pieces of a puzzle – stories, photos,
graphics, strong headlines and informative cutlines – and putting
together a complete picture that serves the needs of readers.
Dealing with staff cutbacks and tight budgets.

What have you done to enhance It’s my number one responsibility to ensure that our coverage is as
the brand of your newspaper in balanced as identical twins on a seesaw. We have no axes to grind
except on the editorial pages and I’m lucky enough to have an
your area?

advertising director who understands and respects the concrete
separation between the news department and advertising. I’m
convinced that when readers pick up the Lone Peak Lookout, they trust
what they read will be factual and unbiased.

What is your digital strategy
right now?

I’m the first to admit my status as a digital dinosaur, but I’ve had to
adapt to the on-line world. We have, I believe, an effective website that
we update with new stories every week and whenever news happens.
continued >>

March 26, 2014

MEMBER PROFILE

PAGE 4

continued

What is your print strategy right Maintaining the quality of the Lone Peak Lookout while dealing with
budgetary limitations. We are in a competitive market here so I do my
now?
best to ensure our coverage is pertinent, our layouts compelling, and
our headlines inviting. I often make the news hole larger than
advertising lineage warrants, but presenting a solid package to our
readers every week is of paramount importance – especially in this
competitive market.

How does the MNA serve you
and your newspaper?

It’s reassuring to have a statewide organization whose sole function is
to support and advance print journalism. Other statewide press clubs
I’ve been associated with have lumped electronic and print media
together to the detriment, in my opinion, of newspapers. As well, I am
gratified to know when freedom of information issues arise, the MNA
will be in my corner every time. And I’d be remiss if I failed to mention
the importance of MNA training seminars and the Better Newspaper
Contest that inspire all of us to enter our best examples of journalism.

Editorial cartoons set folks on edge
Nothing gets some readers fuming more quickly than an
editorial cartoon with a bite.
Cartoonists can sum up an issue succinctly with a piece
of artwork and just a few words, or none at all.
Supporters of a cartoon’s particular slant may chuckle,
but it’s the other side that reacts angrily. We receive an
occasional phone call from a reader outraged by a political
cartoon we’ve published.
Here is one angle that might help explain what we’re up
to. A cartoon is the opinion of the cartoonist; often, that’s
as far as it goes. The cartoon does not necessarily mean
this newspaper supports that point of view; it’s just an
opinion offered by the cartoonist.
We subscribe to a cartoon service called Cagle Cartoons
that provides a wide variety of cartoons, foreign and
domestic, from different perspectives. There are liberal,
conservative, centrists and apolitical cartoons, among
others.
It’s important for us at
the newspaper to try to
balance the cartoons so that
it's not one side always
getting gored. And we’ll
concede that there are lots
of cartoonists out there
with a liberal bent.
As a result, we’ve
decided to try an
experiment. This month
and next, we will display
the work of two additional
cartoonists with a
conservative touch from the
Washington Post Writers
Group, Lisa Benson and
Mike Lester. We hope you

will find them both funny and insightful. If you like these
cartoons, we may keep them coming for an extended
period.
Let us know what you think of these new cartoonists.
Also, the Tribune is pleased to present an occasional
cartoon by Great Falls resident John Watson, who has
drawn cartoons on Montana issues for years, plus a cartoon
every once in a while by a member of the Tribune’s staff,
Assistant Night Editor Phil Drake. We also may solicit
editorial cartoons at times from members of the general
public, to give budding cartoonists a chance to get
published.
Cartoons are a blast, even if they make folks mad at
times. We try to run two cartoons on the Two Cents page
on most days. Editorial cartoons offer a slant on the news
and another way to look at a controversial issue.
Incidentally, we have begun labeling cartoons based on
the cartoonist’s spot on the
political spectrum: Left
Field for liberals, Right
Field for conservatives and
Center Field for moderate
editorial cartoons.
We also have opened up
space for more cartoons in
Monday’s print edition of
this Two Cents page, and
we are running galleries of
editorial cartoons each day
online at gftrib.com.
We hope you enjoy them.
Richard Ecke is the Great
Falls Tribune’s Viewpoints
editor
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Missoulian reporter left
no stones unturned
during journalism
career
By Vince Devlin
Missoulian reporter Betsy Cohen with Delphi, a golden
retriever, and Millie, a Pembroke Welsh corgi. Cohen spent
her time telling readers about the events and people that
shape their lives. She died Monday, March 3, 2014.
Photo by Michael Gallacher/Missoulian

Betsy Cohen would probably laugh out loud that a story
about her death would also include the name of Ted
Kaczynski, one of the most hunted criminals in U.S.
history, in the lead.
Cohen was a student-intern at the Missoulian in 1996
when the news broke that Kaczynski, aka the Unabomber,
had been captured 80 miles east of Missoula.
Veteran Missoulian photographer Michael Gallacher
wasted little time grabbing his gear and heading to Lincoln,
where it would turn out Kaczynski had been hiding for a
quarter of a century.
The intern from the University of Montana on that April
day was the only available reporter in the newsroom at the
moment, so Gallacher grabbed Cohen, too, on his way out
the door.
One of the biggest national stories of the year was a
million miles from your typical student-internship
assignment, but as Gallacher worked his camera - one of
the pictures he took of Kaczynski would wind up on the
cover of Time magazine - Cohen dove into her end of the
story like a pro.
“She landed on her feet, and with a bang,” Gallacher
says. “She was interviewing everybody - I mean, she was
even interviewing the interviewers. It was cool to watch.”
That willingness to dig, and search, and leave no stone
unturned became hallmarks of Cohen’s journalism career.
So did her infectious joy that this - telling readers about the
events and people that shape their lives - was her job.
Cohen did that job until, almost literally, the last day she
was able to. Her final byline in the Missoulian, before she
left on a vacation to visit family, was on Jan. 8 - some three
years after she was diagnosed with breast cancer.
Our friend and colleague Betsy Cohen died last Monday
night. She was 49 years old.
***
The cancer diagnosis “hit like a bolt of lightning,”
Cohen's friend, former Missoulian opinion page editor
Steve Woodruff, wrote in an email to editors and reporters
at the paper on Thursday.

“She understood from the outset that it was going to kill
her, and that her end likely would come sooner than later,”
Woodruff said. “She absorbed the bad news - and then she
went back to work.”
“Betsy fought the cancer valiantly and with
determination, as you know, but none of the best-case
scenarios of treatment ever materialized. Yet she continued
her work at the paper, including many, many days when
she felt sick and scared. I asked several times about her
commitment to work and once gently suggested that, if her
days might be numbered, perhaps she'd rather spend them
in other ways.”
Absolutely not, Cohen told him. There was no place
she’d rather be than in the newsroom.
“The Missoulian staff was family, and she wanted to be
with family and draw from its strength,” Woodruff wrote.
“At the paper, she was a reporter and editor, not a cancer
patient. The Missoulian, she’d say, was where normal was,
and she wanted normal in her life. More than anything,
reporting on the people, issues and events of Montana gave
meaning to Betsy’s life.”
Cohen always insisted she wasn’t a very good writer,
which (A) is an opinion none of her colleagues shared, and
(B) is probably why she was such a good reporter.
“She could write when she needed to write,” Gallacher
says, “but she was a reporter first. Ninety percent of what
Betsy did was reporting, and that’s what you’re there for.
At the end of the day, she gave us an objective look and left
it up to us to decide who is right, and who is wrong.”
Gallacher knew Cohen better than anyone else in the
newsroom. From the day he grabbed the intern on his way
to cover the arrest of Ted Kaczynski, he never let go.
***
The excitement of chasing the Kaczynski story together
started the bond between two people passionate about their
work, but the relationship grew beyond the job.
When Cohen’s internship at the Missoulian was up and
she got her first full-time reporting job, at the Montana
Standard in Butte, the couple made the long-distance thing
work for two years.
continued >>
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A year after Cohen returned to the Missoulian in 1998,
she and Gallacher bought a house together. It was a major
commitment for Gallacher, who had always considered a
home mortgage a ball and chain, but one he happily made.
“There were a lot of those,” he said. “I never wanted a
dog, either, but Betsy told me, ‘I love you but I love animals
too. If I had a choice, I’d have both.’ I saw the writing on
the wall: It's either you or a dog. So, we got a dog, and lived
happily ever after.”
Delphi, a golden retriever, is 12 now and Millie, a
Pembroke Welsh corgi, joined the family two years ago.
Cohen’s horse, Impressive Jewel, lives in the Bitterroot
Valley and “embodies so much about who she was,”
Gallacher says.
“You know, Betsy and I had both been in relationships
before where things didn’t work out,” Gallacher goes on.
“Given one more opportunity to do it right, we both decided
to work harder at it, and out of that came the bond and the
love. We were together a lot - we worked together, we lived
together, we played together - and yet we seldom fought.”
There was one other reason they didn’t often argue,
Gallacher admits.
“Because usually, Betsy was right,” he says.
***
In 2004, Cohen launched a probe into a million-dollar
deficit in the University of Montana Athletic Department’s
budget - a deficit that eventually forced UM athletic director
Wayne Hogan to resign.
Perhaps nothing will tell you more about Cohen the
journalist than what Hogan, who later landed as an associate
athletic director at Georgia Tech, wrote when he heard of
her death.
Cohen, Hogan said, “was as intuitive, compassionate and
professional as anyone I’ve dealt with in the media before or
since.”
“Betsy covered a difficult story with many intricate,
moving parts and many unique individuals,” he went on. “In
most cases she would have been considered an adversary,
but in this instance I considered her a friend and confidant.
Even when some of those articles were not so kind, they
were always well-researched and professional. ... Betsy
Cohen was a genuinely good person.”
In 2002, Cohen and Gallacher teamed up for a 17-day
assignment in Northern Ireland, tracking down Catholics
and Protestants who a decade earlier had spent childhood
summers together in western Montana through a program
called Project Children.
Ambassador Mark Johnson, founder of the Montana
World Affairs Council, recommended Cohen go after the
International Center for Journalists fellowship that led to the
trip.
“I thought she’d be a natural,” Johnson says, “and her
proposal was perfect for what they wanted to do: Take local
grassroots journalists and have them propose stories that
incorporated international news. Talking about children who

came to Missoula to get away from The Troubles was
quickly accepted, and she did a fantastic job. The National
World Affairs Council cited her work as an example of how
local journalists can bring international news to their
readers, and make it real and meaningful.”
It was Cohen’s idea and Cohen’s fellowship, Gallacher
says, and he felt fortunate to tag along as the photographer
on the project. As with the Kaczynski story, Gallacher says
it was great to watch Cohen do what she was so exceptional
at - the legwork that comes before a word is written.
“I mean, here’s this Jewish girl from Buffalo, New York,
interviewing (Sinn Fein President) Gerry Adams in Belfast,
Northern Ireland, for stories that will be read by people in
Montana,” Gallacher says. “She’d get nervous prior to
interviews, but when she sat down to do the interviews she
was on-point, and knew what she needed to ask.”
***
Fellowship winners gathered in Washington, D.C., to
receive training for reporting in foreign lands prior to
heading off on their assignments, and that's where Nadia
White first met Cohen and Gallacher. White, then a reporter
at the Casper (Wyo.) Star-Tribune, was bound for
Kazakhstan to report on brucellosis in central Asia.
Between that and a post-fellowship gathering at Flathead
Lake that Cohen put together - where fellowship winners
from around the country gathered to, as White puts it, “Read
the months-old stories we had done and drink lots of cheap
wine” - a fast friendship was formed.
It’s one reason White moved to Missoula in 2006 to join
the University of Montana journalism faculty.
“To be accepted into Betsy and Michael’s community
meant I had this place to land,” White says. “It was easy to
make a home here when they were at the heart of it. Betsy
was a wonderful friend who embraced me and let me into
her life.”
White was not alone.
The Missoulian newsroom she left behind is filled with
people Betsy Cohen treated as family. There are countless
more colleagues who moved on over the past two decades many of them once interns like her - whose absence from
the newsroom changed nothing in their friendships with
Cohen.
She forged similar bonds with fellow skiers, and writers,
and horseback riders.
“When she was a girl in Buffalo, she grew up with this really, it was a summer kibbutz on Lake Erie, with her
family, and cousins and aunts and uncles all together on the
beach,” Gallacher says. “When she came West, she wanted
what she’d had as a girl, and re-created it here.”
“Betsy had many families, and her life was about
building friendships. The last six weeks of her life were
spent in the hospital, and I tell you what, she was never
alone in that room once, not even for one minute. Her circle
of women friends was bomb-proof. Betsy was friends with
the most loyal, caring women on the planet.”
continued >>
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One of them, Carol Woodruff, wrote Cohen’s beautiful
obituary - which appeared in Wednesday’s Missoulian with help from Woodruff’s husband Steve, and former
Missoulian reporter Mea Andrews.
The Huffington Post posted a link to it on its front page,
under the headline “This Amazing Obituary Will Make You
Wish You Knew This Woman.”
That makes a host of people both inside and outside the
Missoulian newsroom the lucky ones.
We did know Betsy Cohen. She was a damn good
journalist, and so much more.
She was family.

Memorial fund established
A fund that will support journalism students as they
pursue professional internships has been established in
Betsy Cohen’s name at the University of Montana.
Donations can be made to the University of Montana
Foundation, noted as a gift in memory of Cohen, and mailed
to the UM Foundation, P.O. Box 7159, Missoula, MT
59807-7159. They can also be made online at
supportUM.org, and designated as a gift in memory of
Cohen.

Gazette opts to not post Priest court documents
By Darrell Ehrlick, Billing Gazette Editor

The greatest freedom the free press may have is the
option to not print something.
We stumbled on that lesson a little more than a week ago.
Most readers of The Billings Gazette have been
following Montana state Sen. Jason Priest’s court case in
the media. The Red Lodge Republican’s assault charges
and the details of the allegations are serious.
As court papers were filed by Carbon County last week,
the details became part of the public record. And that’s a
good thing. Part of democracy involves courts being
transparent and prosecutors justifying charges against
anyone – citizen or legislator.
As is our practice, we routinely post court documents
online. We do this for several reasons. We want people to
read the original sources for themselves. We want folks to
be able to trust our reporting as well as arrive at their own
conclusions. We also believe court documents should be as
accessible as possible because they are, after all, public
documents.
A few astute readers noticed that we had said in print
that the court documents in the Priest case would be
online. When readers hopped on billingsgazette.com, they
found the story, but no documents.
This wasn’t some shameless ploy to get people to log
onto our website.
Instead, it was a decision – after reading through the
documents – that they simply should not be there.
It probably sounds odd for a newspaper editor who
should be the acolyte of open information and free speech
to admit we pulled the documents from our site –
especially since there was nothing clandestine in
acquiring them.
The truth is that if you want to get the court documents,
they’re located in Carbon County and you’re more than
welcome (and entitled) to read them or make copies.
But you won’t find them on our website.
Quite frankly, I’ve read some pretty tough court
documents in my career as a journalist and editor, but the

Priest documents, if true, paint a picture that is deeply
troubling.
First, the case involves children. And to the extent that
we can, we try to shield them, although in many instances
that’s impossible or difficult.
More importantly, I believe the court documents could
paint Priest in a harsh light. And, just as much as I am a
fervent supporter of the First Amendment, I am also a big
believer in the due process that says it’s up to the courts to
decide Priest’s innocence or guilt.
It’s not a common practice for The Gazette to yank court
documents from its site. Then again, the language and the
descriptions aren’t something we encounter often.
As I write this, I can already hear the criticisms. There
will be a few who claim this is some kind of political ploy
to help shield the Republicans; or that we’re just employing
a double standard – we are not willing to delete every court
document on our site.
That’s the really tricky thing about news: No two stories
are the same.
Many are similar. Thankfully, few state legislators are
accused of domestic violence.
It is a good thing that no one – government or otherwise
– gets to tell any newspaper what to print. Unlike some
other countries, we have no censors and no “government
sponsored” newspapers or media.
That is indeed freeing and invigorating. But, it’s also
vexing and difficult. It means that within certain broad
parameters, there aren’t any rules about what can be printed
and what must be withheld. That means decisions are a
matter of taste, decorum, practice and most of all,
judgment.
In this instance, we made a judgment call – a decision
that these documents were too damning and too extreme to
print.
We followed some of the oldest and best journalism
advice out there: Just because you can print something
doesn’t mean you should.
March 26, 2014
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Apsaalooke Nation
editor uses experience
to expand tribal
newspaper
Newspaper article and photo by Andrew Turck,
Montana Best Times
Apsaalooke Nation Editor Ben Cloud prepares his February
edition of the newspaper.

CROW AGENCY - Ben Cloud, former Speaker of the
House for the Crow Tribe, has been the driving force
behind the creation, and now expansion, of the Apsaalooke
Nation newspaper.
Apsaalooke Nation is tribally-owned and operated, and
given away monthly, predominantly on the Crow
Reservation.
Beneath the shadowed title of the paper reads “Teepee
Capitol of the World” (Baawaalaapuuchi), hearkening back
to the Crow language and culture.
Cloud has been involved in virtually every facet of
Apsaalooke Nation early into its conception. Although he
started creating the paper on a quarterly basis, often by
himself, he now has a news team that allows him to print
an issue each month.
“I wear many hats,” Cloud said. “Sometimes I’m a little
bit of a spiritual leader, sometimes I’m an adviser.”
The paper has included stories on multimillion-dollar
coal deals involving the reservation, tribal water rights
negotiations and effects of the 2013 federal government
budget sequestration on Native American tribes.
“First, on the sequestration effects, the Apsaalooke
Nation faces and feels that the United States are
sidestepping their trust responsibility by not protecting the
treaties,” Cloud wrote in a January article on the White
House Tribal Nations Conference, “and Native Nations
shouldn't be forced into the cutbacks.”
The article sports a full-length photo by Cloud of U.S.
President Barack Obama speaking at the event, followed
by a photo of Crow Chairman Darrin Old Coyote in
brightly-colored regalia and a headdress sitting amid a sea
of people in business suits.
“I try to look at national news that will affect the Tribe,
pretty much all over Indian Country,” Cloud said.
Along with national news, the paper also includes local
events, personal stories and a humorous column called
awusuu kokoon iikukkuk (“I heard it in the sweat lodge”).
Cloud said more than 90 percent of the sweat lodge-related
stories were true, though people are now more careful of
what they say around him during those events nowadays.

Building a foundation
Cloud started editing Apsaalooke Nation in late 2007
under the direction of former Crow Secretary Scott Russell.
“It’s something that the Crow Tribe needed, because I’ve
always been asked, ‘What's going on? What's happening?’
and it was a good outlet,” Russell said. “I wanted it to be a
free paper ... the reason being that I wanted it accessible to
everybody, and I felt it was a service we needed to
provide.”
Russell turned the newspaper over to Cloud after
founding it earlier in the year, because his Crow Executive
Branch duties were becoming too numerous to continue
operating the paper. He said Cloud was “a natural fit” for
the position, since Cloud has had nearly three decades
worth of experience in the news business, some of which
had previously involved showing Russell the ropes.
“Since he used to be my teacher,” Russell said, “I thought
it would be good to turn to him.”
Cloud first became interested in writing while attending
Flandreau Indian Boarding School in Flandreau, S.D.,
where he studied journalism for three years, won several
high school writing contests and was selected in 1975
South Dakota Boy's State as a journalist. He graduated in
1976.
Two years later, he became a local recruit for the VISTA
program on the Crow Reservation. Later, while attending
Little Big Horn College, he took its multimedia office
printing course and began publishing a weekly newsletter
as part of the VISTA program, which he called The Notes.
“I did everything,” Cloud wrote in an email about the
newsletter. “Reporting, photography, layout and design,
and the printing.”
After finishing the course, he became an instructor for
the program and helped temporarily revive another
newsletter, called Koo Taa Hilik, which involved college
students in every aspect of writing, editing and printing the
news.
Cloud first began working with Russell in 1980 at the
Bilingual Development Center, where they printed books
and other educational material to teach students to read and
write in the Crow language.
continued >>
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“He was my assistant back then,” Cloud said. “He was
still a high school student doing youth work, so I had a
chance to teach him how to print and things like that.”
Cloud then moved on in late 1980 to work as an
apprentice pressman at the Billings Gazette, the largest
press in Montana. By his fifth year, he was supervisor for
commercial print.
Later, Cloud was press room manager for the Missoulian,
from 1995 to 1996.
He then returned to the Gazette and continued working
there as commercial print supervisor until 2000.
Russell, who worked as a pressman at the Gazette, and
Cloud used their knowledge gained at the paper in
founding Apsaalooke Nation.

“It gave us good insight into all the things that happen
within the newspaper,” Russell said, “and how it’s able to
survive and function.”
“I’ve been very fortunate. I enjoy what I do and I hope to
continue as long as I can here,” Cloud said. “We’ve set a
foundation that now, they’re still working, they’re growing
on that. What we set back then, they’re growing and
growing and getting better.”
Copies of Apsaalooke Nation are currently archived at
Little Big Horn College going back to 2007.

Perfecting the balance
between print and digital
for newspapers

Gazette’s suicide series
wins national award

By Caroline Little, Newspaper Association of America
Over the past year, newspapers have transformed.
We told the world that we were going to evolve, adapt
and remain essential. We have done just that. Not only
are newspapers still delivering on that promise, they are
thriving as innovation and new ideas drive our success
— across all platforms.
While much of our recent success has been attributed
to digital initiatives, it is very clear to me that our
readers need to be reminded of the critical balance that
newspapers must strike between print and digital.
The beauty of newspapers is that we are there every
day of every week of every month with a tremendous
product, in print, online and on mobile, to our millions
upon millions of eager consumers.
Newspaper audiences are undeniably massive and
diverse. Research suggests that our content audience on
all platforms each week is larger than the audience over
the course of a month for Google, Facebook, Yahoo,
YouTube, and others. While digital news is a growing
and emerging market for our companies, we cannot rely
solely on it to reach all of the consumers that are
seeking news.
Studies reveal that169 million U.S. adults read content
from newspaper media each week and 144 million of
those consumers read a physical copy.
Nearly three-quarters of adults in this country read
newspapers, whether in print or online or both. The
impact of newspapers has not waned and continues to
strengthen. The way forward for newspapers in 2014 is
maintaining the balance to provide readers the content
they need, how they want it.

Andrew Turck is the editor for the Big Horn County News
in Hardin, Mont.

The Billings Gazette’s coverage of
suicide in Montana has taken first-place
honors in the Awards for Excellence in
Health Care Journalism, sponsored by The
Association of Health Care Journalists.
Gazette health reporter Cindy Uken took
the top feature honors for her series of
articles on suicide in Montana. Her
Cindy Uken
reporting tackled the epidemic of suicide
in the state and was key to getting state and federal leaders
to pay greater attention to the issue in Montana.
Among the most significant findings was that one of the
highest rate of suicides in the state was among the elderly,
not teenagers, even though anecdotal evidence pointed to
the suicide rate being highest among teens.
“Uken’s series on Montana’s sky-high suicide rates was
a journalistic tour de force—comprehensive, honest and
compassionate. Digging into the appalling statistics, she
showed how the elderly, not teens were most likely to kill
themselves. Again and again, Uken succeeded in getting
survivors and their relatives to tell their stories—no easy
feat given the subject matter,” the judges said.
The Gazette also won a Lee Enterprises President’s
Award for the series.
“This series continues to be recognized for approaching
what has normally been a taboo,” said Gazette Publisher
Mike Gulledge. “We are so proud of Cindy and the Gazette
staff’s hard work, but we’re even more pleased that her
reporting has helped create a substantial change for the
better in Montana.”
Uken has been featured on several panels and seminars
for her reporting on suicide, explaining how to effectively
report on the sensitive, yet critical, topic.
Uken will receive the award at a March 29 conference in
Denver. During the annual meeting of the ACHJ, she also
will be included on a conference panel of other reporters
speaking about their work.
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Bozeman Daily Chronicle parent
company names new executive

telling stories that people not only enjoy reading but also
impact all of our lives.
Kuglin believes Helena has a tremendous wealth of
natural resource issues and is eager to write about the
people who work, recreate and live by what the area has to
offer. Helena is a community that he knows and cares
about, and he’s excited to be back in town.

graduate from the University of Montana
this May with a master’s degree in
environmental science and natural
Tom Kuglin
resource journalism.
Kuglin is an avid hunter, fisherman, backpacker and
skier. He has spent considerable time in Montana’s
wildest places, as well as Alaska, Canada and other states
across the West. He realizes how important wildlife and
natural resources are to the people of Montana, and loves

Plestina joins The Herald-News
and Searchlight

Seattle-based Pioneer News Group has hired Eric
Johnston to be the company's new chief operating officer.
Johnston was previously the publisher of the
McClatchy-owned Modesto (Calif.) Bee and oversaw the
Merced Sun and four weekly newspapers in California’s
Central Valley.
Pioneer owns 26 newspapers in Idaho, Montana,
Oregon, Utah and Washington, including the Chronicle,
Belgrade News, West Yellowstone News and Lone Peak
Lookout.
Pioneer CEO Mike Gugliotto said in the announcement
that he welcomes Johnston's experience on the digital side
of the news business.
“He was the first publisher in the McClatchy Company
to come from the digital ranks and brings with him unique
and invaluable experience of both the print and digital side
of the business,” he said.
Johnston said he was proud to be joining Pioneer.
“I have worked in this industry for more than 20 years, Curtis and Bonnie Starr
and believe in the mission of the community newspaper,”
Phillips County News under new
he said in the announcement. “I share Pioneer’s desire to
strengthen the industry, to develop new business
ownership
opportunities and to solidify the foundation of journalism
The Phillips County News was recently sold by Curtis and
for generations to come.”
Bonnie Starr to the Glasgow Courier Group, Inc., a Wyoming
corporation owned by Gary and Sue Stevenson and Robb Hicks.
The Stevenson and Hicks families also own the Glasgow Courier
Billing Gazette Communications
and Havre Daily News.
announces newsroom changes
Curtis and Bonnie Starr purchased the Phillips County News in
Mike Ferguson has been named the newspaper’s new
1985.
city government reporter. Prior to that, he was the night
“It has been a wonderful place to raise our children,” said
reporter for The Gazette.
Curtis.
“Running a weekly newspaper has given me the unique
Karen Scherting has been promoted to the digital
opportunity
of being able to part of my children’s lives during their
editor. Previously, she served as a page designer and night
school
years
while doing my job.”
editor of The Gazette.
Eddie Gregg was recently named the newspaper’s
New editor and
crime and justice reporter. Prior to that assignment, he was
the newspaper’s night reporter.
publisher in Malta
Mark Hebert has been named editor and
publisher of the Phillips County News,
Kuglin comes home to
Malta.
Helena to join IR staff
Hebert says, “I couldn’t be more proud. I
Helena native Tom Kuglin comes home
know
I have huge shoes to fill with Curtis and
to cover natural resources for the
Bonnie
Starr departing.” Hebert is a graduate
Independent Record. He spent the last 12
of
the
U
of M School of Journalism.
Mark
Hebert
years living in Missoula, and will

John Plestina joined the staff of The Herald-News in Wolf
Point and The Searchlight in Culbertson as editor on February 25.
Having worked as an editor, reporter and sports writer at daily
and weekly newspapers since the 1980’s, Plestina brings more
than 25 years of experience to the newspapers.
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Tommy Martino/Missoulian

“I feel sophisticated when I wear the dress,” Ashlyn Shatz
said as she modeled a dress made of 29 recycled
Missoulian newspapers at Valley Christian School. The
dress is one of three made from recycled materials that will
be on display at a fundraiser for the school’s art
department. Along with the eco-friendly dresses, art
students from the school created more than 70 paintings to
raise money at the event.

Print still dominates local
newspaper reading
By Erick Sass, Media Daily News

Just over half (55 percent) of the U.S. newspaper
audience still reads their local newspaper in print only –
with no overlapping digital consumption.
That's according to a new survey of 150 U.S. media
markets conducted by Scarborough on behalf of the
Newspaper Association of America. It found another 15
percent read their local newspapers both in print and
online, while an additional 10 percent read newspaper
content on a mobile device, as well as print and online.
Just four percent read their newspaper in print and
mobile, eschewing other online consumption.
Given all these numbers, it’s easy to deduce that the
digital-only newspaper audience (including people who
avoid print and only read newspapers online, via mobile
devices, or both) actually remains fairly small. Indeed, just
seven percent of those surveyed said they read their local
newspaper only online, while just three percent read it with
a mobile device, and a mere five percent read it both online
and with a mobile device.
That works out to 15 percent of the local newspaper
audience using only digital channels.
The NAA also noted that total daily circulation is
increasing, thanks mostly to the new digital subscription
strategies adopted by newspapers in recent years. But this
growth is concentrated among big national and regional
newspapers.
According to the NAA analysis of 541 papers tracked by
the Alliance for Audited Media, the top five papers (each
with a circulation over 500,000) saw their total combined
circulation jump 22.3 percent from mid-2012 to mid-2013.
At the same time, however, newspapers with circulation
below 25,000 saw their total circulation slip 3.9 percent,
while papers with circulation between 25,000 and 50,000
fell 4.6 percent. Newspapers with circulations from 50,000
to 500,000 also saw their total combined circulation
decrease, although with small proportional declines.
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A sled dog team cruises through fresh powder in the Absaroka Mountains east of Emigrant, Montana.

Better winter photos are just a click away
Article and photo by Ben Pierce, Outdoors Editor, The Bozeman Daily Chronicle

Winter photography is challenging. Snow and sunshine
can combine to create extreme levels of contrast. It’s
enough to wreak havoc on your camera’s automatic mind.
Too often that amazing scene falls flat –underexposed and
off-color.
Photographers once relied on light meters, gray cards
and filters to sort out the intricacies of a scene, and many
still do. But the new lineup of modern digital single lens
reflex (DSLR) cameras–featuring internal light meters and
customizable white balance–get the job done quite well.
Even modern point-and-shoot cameras, and dare I say it–
phones–have enough manual shooting capabilities to let
your photos shine.
Here are a few tips from local photographers Angela
Yonke of F-11 Photographic Supplies and Ben Johnson of
Bozeman Camera & Repair to improve your winter
photographs.

Adjusting exposure: One of the biggest difficulties when
shooting outdoor photographs during the winter is that
images often come out underexposed. All that snow has a
way of throwing things off.
“The camera is reading a lot of white and a lot of bright
levels,” Johnson explained. “The camera doesn’t know that
the majority of your photo is really supposed to be bright
and white, so it overcompensates the wrong way. It wants
to create that middle exposure.”
Johnson said when shooting a DSLR camera try using
the spot metering function on a subject that is middle gray
to gauge exposure. If you shoot in aperture priority mode,
the exposure compensation function can be used to adjust
exposure. If shooting manually, simply increase your
exposure by lengthening your shutter speed or opening
your aperture.
continued >>

March 26, 2014

ADVICEfrom theEXPERTS
Winter photos

PAGE 13

continued from page 12 >>

The amount of overexposure required to correct the
scene will vary with conditions.
“You need to trick the camera into overexposing a little
bit,” Yonke said. “A third of a stop or a full stop may be all
it takes.”
Yonke said many point-and-shoot cameras now feature a
snow and beach mode designed to capture images with
highly reflective surfaces. Switching to this mode will tell
the camera to increase the exposure accordingly.
A bit of experimenting is always helpful, Yonke said.
She recommends shooters check their exposure frequently
on the camera’s LCD screen, and reference the camera's
histogram or highlight warning if available.
Using light: When your subject is backlit by the sun or a
bright blanket of white snow, your camera’s high tech
gadgetry can get confused. A pop-up flash, a dedicated flash
unit or simply moving your position can do wonders for
your photographs.
Yonke said using a flash when shooting into the sun can
create some amazing visuals.
“Sometimes, flaring can be really cool in your images,”
Yonke said. “Try to find a balance between the sun and
getting detail in your photograph. Use fill flash to capture
that detail.”
Johnson said he uses flash often when shooting winter
landscapes, but always remains conscious of the sun.
Sometimes, moving your position in relation to your subject
can result in a better shot.
“If you can work with the sun, it is your main light
source,” Johnson said. “Try to turn your subject into the sun
or use the backlight for a silhouette.”
Capturing accurate color: White balance is the function a
camera uses to record the color of light in a scene. Snow is
typically thought of as white, but it can reflect the color of

other elements in the environment. A typical problem when
capturing winter scenes is that snow often appears to have a
blue color cast.
Adjusting your camera’s white balance setting, you can
correct or adjust the overall color of your image to match
your artistic vision.
“The theory behind white balance is that all light sources
give off a different color,” Yonke said. “If you want
something to look blue, you could use a fluorescent white
balance setting. Since every situation is a little different, I
always experiment, but I keep that theory in the back of my
mind.”
Johnson said white balance is subjective because no two
people see color exactly the same way. Getting your camera
to match your vision can be a challenge.
“White balance is the temperature of the light,” Johnson
said. “Our eyes adjust to it automatically. What you are
trying to do in the camera is make it look the way you saw
it.”
Johnson said photographers should try shifting their
white balance setting to cloudy or shade while shooting a
winter scene. These settings record the scene in a warmer
tone, counteracting the camera's tendency to record too
much blue.
With a little knowledge and experimentation, Yonke and
Johnson said photographers can elevate the quality of their
winter photography. Capturing that amazing scene is really
just a click away.
“One thing I love about winter is that you are dealing
with a lot of different variables in what things are going to
look like with snow and cold weather,” Johnson said. “If
you get a fresh snow and light falling after a storm passes,
that is when things really light up. When those storms clear,
the light show can be amazing.”

Improving color quality
By Kevin Slimp

It seems to be on the minds of newspaper publishers
and production managers everywhere.
Without a doubt, the second most requested task I’ve
been given by newspapers in recent months is to improve
the quality of the color in their print products.
As I jump on a plane this week to head to Minnesota, I
realize that a good number of folks at the event, sponsored
by a major newspaper printer in that part of the country,
are hoping to improve the way photos print in their
publications. That was also the case in Tennessee, where I
visited with the staff of the Shelbyville Times-Gazette last
week. There, Hugh Jones, publisher, and Sadie Fowler,
editor, tasked me with improving the quality of photos in
their daily newspaper.
I sometimes feel ill equipped for the job. I mean, I don’t

show up with measuring devices, densitometers or other
tools. Heck, I don’t even bring a computer for the
assignment.
As we were looking over the final print tests in
Shelbyville, Hugh Jones said something quite memorable
to me. “We’ve had technical support specialists from
several press, paper and ink companies over the years.
They come in with all kinds of measuring devices and
tools, but when they leave, we rarely see any real
improvement in our photos. You came in for one day and
taught us that all that really matters is what we see on the
page and the improvement in our photos is pretty
remarkable.”
Don’t get me wrong. There is nothing wrong with
measuring devices. Standards are important. But when it
continued >>
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comes to photos, the proof is in the pudding. What our
readers see on the page is what matters. Most of them
don’t know the difference between a dot gain and
Rogaine.
So what do all these pre-press and printing terms
really mean? Here’s a primer for my friends who want to
know more about color:
Color Settings: Since the early days of Photoshop,
there have been ways to build color settings into photos.
This is true of other photo editing applications, as well.
Color settings, when used correctly, are built into each
photo. They include information like the dot gain, the
black ink level, the color ink level and more. If you want
to see how your color settings are set, go to Edit>Color
Settings in Photoshop.
When you first open the Color Settings window,
you’ll see options for RGB, CMYK, Gray and more.
Even though we don’t print in RGB, getting this setting
right makes a big difference when converting your
colors from RGB to CMYK, so don’t take it lightly.
CMYK Settings: The most important color setting is
the CMYK setting. Here, you let the application know
what dot gain, separation type and ink limits should be
built into each photo.
Remember looking at pictures in books and
magazines when you were a kid? Remember those white
dots that you would see in the photos? That’s your dot
gain. They are there for a reason. These dots give your
ink someplace to go when it lands on the page. Setting
dot gains for newsprint used to be easier. Most web
presses tended to be about the same. Not any more. I’ve
seen dot gains from 20 to 40 percent on presses the past
six months. And the only way to know for sure what the
perfect dot gain is on a press is to run test after test.
That’s what we were doing in Shelbyville last week.
There are two separation types in CMYK printing:
Grey Component Replacement (GCR) and Undercolor
Removal (UCR). I used to find that UCR, which
primarily mixes Cyan, Magenta, Yellow and light
amounts of black to create gray areas of a photo, worked
best on newspaper presses. That’s not always the case
anymore. It seems like about a third of the presses I test
print better on newsprint using GCR, which uses less
Cyan, Magenta and Yellow and more black ink when
printing gray areas.
Black Ink Limit refers to the amount of black used to
print something solid black in a photo. Because
newsprint is thin, this number is generally less than 100
percent, because grays usually print darker than they
appear on the screen.

Total Ink Limit refers to the total ink used on the Cyan,
Magenta and Yellow plates. Quite often, someone will tell
me that their printer told them to keep their total ink limit
under a particular number. This is what they are referring to.
I could go on for hours, and I have, explaining the concept
of color in photos. However, it seems I’ve reached my 800
word limit for this column.
Let me suggest that, if you haven’t already, you talk to
whoever runs your press, whether you print in-house or send
PDF files off-site, to figure out what the best color settings
are for your pages. It can be the difference between dull,
lifeless, pictures and photos that make your readers say,
“Wow!”
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